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Upcoming Workshops

Aim to Empower Senior Managers

In 2012, T&T ranked
8oth out of 176 countries
around the world, with
a score of 39.

CORPORATE GOVERNANCE TRAINING

AND SENSITISATION WORKSHOPS

Through these training and sensitisation
workshops, the consultants will introduce
participants to the materials developed
especially for the Energy Chamber as

part of the Governance Project. Materials
include an instructive guide for the
implementation of guidelines, a frequently
asked questions booklet, an easy-to-read
legislative gujde, and an orientation guide
for new Directors/Board Members.

These materials will provide participants
with a unique opportunity to contribute to
the advancement of corporate governance
practices in T&T by exchanging information,
insights and experiences.

WHO SHOULD ATTEND THE WORKSHOPS?
These workshops target Directors, Board
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The Energy Chamber of Trinidad and
Tobago, together with the Inter-American
Development Bank’s Multilateral Investment
Fund (MIF), is implementing a Governance
Project aimed at improving corporate
governance practices in both private and
public companies within T&T. Syntegra
Change Architects Ltd, in collaboration

with Ernst & Young, is the consulting

firm responsible for the design and
implementation of the project’s deliverables,
such as workshops and materials.

The project seeks to build institutional
capacity of Board Members and Senior
Management, create training models
and guidelines, as well as strengthening
corporate governance practices. The
Governance Project will also enhance

Members, CEOs and Senior Management
in publicly listed, private or special purpose
companies. Sponsored sensitisation
workshops will also be hosted for other
relevant stakeholders, such as NGOs,
Civil Society Organisations, watchdog
groups and members of the media.
If you would like to be a sponsor for these
sensitisation workshops, please contact
the Energy Chamber for further details
and sponsorship opportunities.

These workshops will be held at locations
in south, central and north Trinidad.
A workshop will also be held in Tobago
that will focus on businesses there.
Customized workshops will also be offered
to participants from:

-  State-Owned Enterprises
+  Family-Owned Businesses

Corporate Governance

the public’s capacity for advocacy and
monitoring. Ultimately, the consultancy firm
will develop a series of easy-to-use guides
tailored specifically to T&T best practices
in corporate governance.

Pilot workshops were successfully
conducted in July 2013, with one training
workshop specifically for Senior Management
Directors/Board Members and another
sensitisation workshop specifically
for NGOs and Civil Society Organisations.
The sensitisation workshop was sponsored
by Phoenix Park Gas Processors Limited
(PPGPL), Methanex Trinidad Limited
and Petrotrin. The Energy Chamber will
also be hosting a series of these training
and sensitisation workshops in September
and October of this year.

+ Insurance Companies/Auditors
+  Lawyers

«  Corporate Secretaries

+  Compliance Officers

WHY SHOULD YOU ATTEND THESE WORKSHOPS?
While other countries in world are making
strides in areas of corporate governance,
Trinidad and Tobago is failing to adequately
address poor governance and corruption.
Various benchmarking studies provide
support for this argument. For example,

the latest Corruption Perceptions Index
from Transparency International, which
gives a bird’s-eye view of how country
analysts and business people view the level
of administrative and political corruption

in the public sector, showed that Trinidad
and Tobago continues to score well below
the median score. In 2012, T&T ranked




Corporate Governance — TR SR —

80th out of 176 countries around the world, -+  Show how to maximize the benefits legislation, as applicable in Trinidad

with a score of 39. of good corporate governance, while and Tobago
Also according to the 2012-2013 Global minimizing the cost of implementation * Increase awareness of the benefits
Competitiveness Index (GCI), Trinidad and +  Provide guidelines on proper and risks associated with corporate
Tobago also performed poorly on the quality governance practices governance practices
of our institutions — ranking 91 out of 144 *  Provide an outline of the legal « Easier access to relevant and
countries — while corruption was cited as a corporate governance requirements customised information
major barrier for doing business in Trinidad in T&T for different kinds of companies -+ Increase awareness of compliance
and Tobago. This underscores T&T'’s *  See how best practices are applied in a requirements within national
need to improve its corporate governance T&T context for closely-held companies and international legislation
systems and accounting controls. (e.g. family-owned businesses), *  Knowledge of corporate governance '
From the 2012-2013 GCl, it is clear that listed companies and state-owned best practices
among our neighbours and competitors for enterprises
oil and gas investment, T&T performs worse +  Show how to benchmark a company’s We look forward to your participation
on average in indicators of governance. corporate governance practices in the upcoming workshops. For more
These indicators take into consideration against four levels of corporate information on the Governance Project i
our performance as it relates to irregular governance implementation maturity and to register for the workshops, contact |
payments and bribes, the transparency *  Access guidance on legal requirements  Ariane at the Energy Chamber at 679-4782 l
of Government policymaking, ethical in T&T and learn about the risks or email ariane@energy.it m !
behaviour of firms, the strength of auditing imposed by foreign anti-corruption

and reporting standards, and the efficacy
of corporate boards.

These failures undermine T&T’s
competitiveness and are barriers to attracting
valuable investment dollars for companies.

Your attendance at these workshops
will address the challenges outlined here
and offers the following benefits:

The workshops for the Energy Chamber's Corporate Governance
project have brought together the business community,

civil society, Government officials and other stakeholders

The project aims fo strengthen institutional capacity at the upper
management level, disseminate corporate governance

best practices and create training models to ensure sound
governance practice can be emulated
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