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Corporate governance

A top Brazilian executive with drive, and always with one eye on
the future, Sandra Guerra is the first chairwoman of the
Brazilian Institute for Corporate Governance (IBGC), of which
she was one of the founders in 1995.

Is the focus on corporate
governance relatively new in Brazil?
What has been the role and impact of
IBGC in improving corporate
governance in Brazil?
It is not entirely new - in November this year,
IBGC celebrated 18 years of activity. Everything
started with a meeting of corporate executives
in 1995, first under the title of the Brazilian
Institute of Corporate Directors, which subsequently became IBGC. IBGC helps companies
to develop best governance practices, transparency and credibility on both the Brazilian and
global stages. Today IBGC has 1,200 private
members and 150 corporate members. We have
developed a public training curriculum in Brazil
and also carry out customised, in-company
training on request. In its 2016 strategic plan
IBGC is working to develop a best practice document for state-owned companies.
The single biggest impact of implementing mod-

08

ern corporate governance standards in Brazil
stems from its capacity to influence the various
stakeholders in society on the need for transparency and proper governance, in a realistic way.
We also give comfort and guidance to executives
on issues such as ethics, social and environmental corporate responsibility and clear decisionmaking processes and guidelines.
There are distinct philosophies of
corporate governance including the
North American model, the Japanese/
German model and others? Which one
prevails in Brazil?
Brazil’s legal framework was of course set out by
the Portuguese, inspired by France’s Civil Code
tradition. However, in terms of corporate governance, the legal model has many features
similar to the German model. At the process
level, in day-to-day practices, the US model
prevails.

Today IBGC has 1200
Private members and
150 corporate members.
Sandra Guerra

Luxembourg is one of the world’s
largest financial centers in terms of
capital-raising and investment funds,
with strong private equity
capabilities. What message would
you like to send to the Luxembourg
financial community about
governance in Brazilian companies
and investment projects?
Brazil is the place to become known, a country
with boundless opportunities. It still needs to
progress on a lot of issues, including better
transparency, and the country has still a long
way to go to achieve a fair distribution of wealth.
On the other hand, sustained economic growth
and expanding purchasing power have become
reality. This provides vast opportunities for
Brazilian and foreign investors to contribute to
the creation and sharing of this growth and to
develop more sophisticated investment projects
and products.
Have you been in Luxembourg or the
Benelux region?
Not yet. I did not have an opportunity to do so,
Not yet, I have not had have an opportunity.
However, I would be very interested to learn
more about corporate governance in
Luxembourg, particularly in the banking and
investment funds sectors. I am very keen to
exchange experiences and best practices
between countries.
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Building Better
corporate
governance
in Brazil

More information
www.ibgc.org.br
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